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Innovaccer Training 101

Tamra Ruymann | Chief of Digital Health, PSW

Joe Funtanilla | Technical Project Manager, PSW
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Innovaccer: Population Health Platform
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Population Health Management
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Innovaccer Purpose & Capabilities

Purpose:

 Automate the population health management of NGACO patient lives to 

allow staff to efficiently manage these patient’s care, risk, quality, 

utilization, and finance to achieve high quality outcomes while 

minimizing expenditures.

Capabilities:

 Clinical Data Connectivity

 Care Management facilitation

 Dashboarding

 Quality Metric facilitation

 Risk Management facilitation
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Innovaccer Uses and Benefits
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Innovaccer Platform Functionality

Available Solutions

Data Aggregation High and Rising Risk SDoH Referral Process*

Quality Data Review Care Management 

Productivity 

InConnect – Campaign 

Management*

Utilization Metrics Patient Level Data Drilldown Cohort Identification

Connects to EHR’s, 

HIE’s, FHIR API’s, HL7 

as well as other 

variations

Risk Adjustment Point of Care Solution

Attribution Logic Network Leakage Discharge Driven Care 

Management - PreManage

*Available but not yet in use
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Total 

addressable 

savings

Total 

addressable 

savings

Cost and 

Utilization

Cost and 

Utilization

IP AcuteIP Acute

SNFSNF Reduce SNF costReduce SNF costInstitutionalInstitutional

EDED Reduce ED spendReduce ED spend

ProfessionalProfessional SpecialistSpecialist Referral pattern mgmt.Referral pattern mgmt.

AncillaryAncillary Lab/imagingLab/imaging Prevent unnecessary testsPrevent unnecessary tests

NetworkNetwork Reduce network leakageReduce network leakage

FinancialFinancial Optimize risk portfolioOptimize risk portfolio

RiskRisk

AttributionAttribution Retain low risk membersRetain low risk members

QualityQuality Improve quality measuresImprove quality measures

Disease mgmt.Disease mgmt.

Manage chronic conditionsManage chronic conditions

Reduce behavioural health costReduce behavioural health cost

Address social determinantsAddress social determinants

Value Lever Data Required

Prevent avoidable ED visitsPrevent avoidable ED visits

Reduce ED frequent fliersReduce ED frequent fliers

Recommend preferred SNFsRecommend preferred SNFs

Develop preferred HH networkDevelop preferred HH network

Eliminate duplicate testsEliminate duplicate tests

Reduce unnecessary testsReduce unnecessary tests

Engage low-risk patients who have 

not visited PCP

Engage low-risk patients who have 

not visited PCP

Engage patients who have spent 

close to attributed PCP spend

Engage patients who have spent 

close to attributed PCP spend

Innovaccer Levers 
13 Key levers driving overall population health opportunity

Reduce 30-day readmitsReduce 30-day readmits

Capture missed codesCapture missed codes

Improve upcoding opportunity 

and identifying emerging risks

Improve upcoding opportunity 

and identifying emerging risks

Improve coding accuracyImprove coding accuracy
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Getting Started
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Usernames & Access

Each partner or group (ie: Summit Pacific, Vancouver 
Clinic, etc.) will need to designate a single point of contact 
for user access approvals and terminations.  

User Names
 Users are required to have individual logins

 Password recovery tool available

 Innovaccer Support will assist with username/login 

issues
– 5 failed attempts or 45 days without utilizing will cause your 

account to be locked and require email support

Access
 Detailed logs for audit purposes

 Break the Glass feature 

*A Form for requesting access will be available closer to end of March as data should be ready in early April 
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Individual Patient Data
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How to View Patient Information

Search for a patient by selecting 
“Patients” from the banner across the 
top or “My applications”

Select “Search Patient” or the 
“Advanced Search” option to search 
for patients by name, date of birth, etc.

Click on the patient's name to view 
Patient 360 
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Patient 360 View
Purpose: view of aggregated patient level data (clinical, claims and ADT feeds) used by care 
management to have holistic view of patients prior to outreach. 
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Contents in Patient 360

Example
• Selecting “ADT Feed Details” provides patient details found on an 

ADT feed such as Actual Diagnosis, Discharge Disposition, 
Admit/Discharge Date Time

• Selecting “Recent Visits” provides details that come from Clinical data
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Patient Information 
From the left navigation menu, selecting “Profile” allows users the ability to view patient level details 
such as:

• Contact details
• Assigned providers
• Managed plans
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Care Management
Purpose: view of all outreach activities that have occurred in order of most recent first for a patient.  
Shows active and completed care protocols and names of care team members who have worked on 
patient case.
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Patient Level Risk Detail

PATIENT NAME

PATIENT NAME

PATIENT NAME

PATIENT NAME

PATIENT NAME and INFORMATION

Purpose: Provides insight into the patient’s risk score and the chronic conditions associated.  
Identifies and assists care managers in addressing gaps prior to outreach.
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Analytics
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How to Get to Dashboards

Hover on “Analytics” from the banner across 
the top and click on “Dashboards” 

OR 

Choose “Analytics” from “My applications” in 
the home screen

To open the dashboard and view the analytics, click “Explore”

*Access to certain dashboards is dependent on users’ permissions
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How to Filter and its Importance
Various data filters are available in the right-side menu to filter 

what data is being displayed

*There is a 45-day claims lag and we project an additional 

45 day incurred but not received (IBNR) lag



CONFIDENTIAL
Property of NWMHP. Do not distribute.

Scorecard Dashboard
Purpose: to monitor clinic and provider utilization performance based on attributed population

Metrics drill down
• Procedure code (level 

of care) – ER Visits
• Bill Type (identify CAH) 
• Utilization counts by 

patient
• NPI Facility Identifier
• DRG
• Readmit Identifier 

(patient level)
• Visit Date 
• Last AWV Date 
• PCP Alignment – AWV
• AWV Code Billed 

(Initial, Welcome, 
Subsequent)
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Spend type drill down
• Top 10 Diagnoses (each 

category)

• Patient level detail:

• Cost

• Facility based on NPI 

and Name

• DRG

• Bill type

• Primary procedure

All data can be pulled into csv 

format for further evaluation.  

Per Member Per Month Dashboard
Categorized Spend
Purpose: evaluate spending trends and monitoring financial performance at clinic and/or provider level 
for attributed populations, drill down functions available at patient level (i.e: acute care facilities and 
DRG views) .
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Dashboard PMPM
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SNF Dashboard Detail
Purpose: to compare SNF level detail, contracted performance, length of stay, per days costs 
& readmissions based on attributed population

*Additional detail coming soon (AVG LOS) 

SNF with DBA naming convention
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SNF Dashboard Drill Down
Data downloadable into Excel for sorting and filtering
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Emergency Department Dashboard
Purpose: drill down data for potentially avoidable utilization based on NYU algorithm identify high-fliers.
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Dashboard - Quality Performance 
Purpose: to monitor quality performance, create targets / measures based on contract 
requirements, prioritize patient level outreach to create campaigns for gap closure. Drill down at 
provider level with patient level detail.
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Dashboard - Quality Performance
(Slide 2)

*2021 metrics are subject to change
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Dashboard – Risk
Purpose: to monitor recapture rate and understand risk score trends and assist at the provider and 
individual patient level is workflow process development. 
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Each year about 18% of rising risk 
patient escalate to high-risk 

patients. High–Risk 
Patients

Rising- Risk 
Patients

15% to 35% of your 
patient population is 

rising risk

Risk Populations
Patient Risk Escalation

Low-Risk Patients

Common Triggers of Rising Risk 

Escalation
• Unpredicted exacerbation where 

patient is unable to recover

• Patient unaware of condition or 

ignores it and therefore is not 

managing

• Natural deterioration based upon 

based upon managed condition
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High Risk
Rising Risk Identified Patients

NGACO Population

Disease # Patients Prevalence

Diabetes 4205 26.7%

CHF 2329 14.8%

Cancer 2452 15.6%

COPD 2248 14.3%

Chronic Kidney Failure 1699 10.8%

Morbid Obesity 1245 7.9%

Ulcer 611 3.9%

Cardiac Respiratory Failure 553 3.5%

End Stage Renal Disease 54 0.3%

HIV/AIDS 3 0.0%

Innovaccer Risk Dashboard
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Rising Risk Variables
Innovaccer Risk Dashboard: A Case Study Example

Managing disease states: understand and filter 

on several factors:

• PCP Visit distribution 

• Age grouping

Additional filtering options:

• Annual Wellness Visit Completion

• Open care gaps 

• Undocumented diagnosed chronic conditions 

year over year

CASE STUDY EXAMPLE: 
Data         Actionable Information
• Filter on the Chronic Kidney Failure population of 1699
• Look at the age group between 65 and 69 where a 

patient did not have a PCP visit in 2020, needs an 
AWV, and has nine or more open care gaps.

• Narrows patient list from 1699 to six patients needing 
outreach. 
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Dashboard – Network Leakage
Purpose: to provide insight into current network utilization, understand leakage by DRG and facility 
as well as specialty and provider allowing for potential future contracting
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Optional Modules: InNote
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InNote

 EHR Ribbon or Pop-up for Point of Care solution

– 1 click to close

 Care Gaps

– Presents care/measure gaps for care planning and improved 
quality outcomes

– Presents potentially dropped diagnosis codes identified for 
clinical documentation improvement

– Shares patient education opportunities through analysis of ED 
utilization

 Patient search function available


